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It’s time for another hot
Texas summer. Time to enjoy
all the outdoors has to offer.
Take a little extra time to take
precautions so you and your
family can enjoy every day.

Keep cool—you
could save a life
• Take frequent cooling-off breaks

in the shade or air conditioning.

• Drink plenty of water before
starting any outdoor activity,
and drink water during the day.
Drink less tea, coffee and alco-
holic beverages.

• Wear lightweight, loose-fitting,
light-colored clothes.

• Limit your physical activity dur-
ing the hottest part of the day.

• Kids, cars and heat make a
deadly combination. Never leave
a child—or pet—in a vehicle,
even for “just a few minutes.”
That’s long enough for a closed
vehicle to heat up to dangerous
levels, even on a 60-degree day.
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This public service message is 
brought to you by North Plains Electric Cooperative.

If someone has heatstroke-
related symptoms—nausea,
fatigue, muscle cramps, confu-
sion, dizziness—act rapidly:
Remove excess clothing and
lower the person’s temperature
with cold, wet sheets or a cool
bath. Call a doctor immedi-
ately and transport the person
to the nearest hospital—this is 
an emergency. This summer,
don’t sweat it. Keep cool.
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During the manager’s forum at the 2005 annual meet-
ing, several comments and questions from the mem-

bership were discussed. For members who were unable to
attend, I will readdress each question and hopefully clarify
what I understand the position of the board to be on these
issues. I also want to update you on legislative activity con-
cerning renewable generation.

Two bylaw comments were discussed during the meet-
ing.The first comment concerned the election of directors
where, under our bylaws, members present at the annual
meeting vote for and elect directors representing all geo-
graphic areas. Individual representation and familiarity of
the director representative was an issue—it was suggested
that individual district elections might be more appropri-
ate.This issue has been raised more than once at this coop-
erative, and honestly, both methods are being used nation-
ally in different cooperatives.

In the August 2004 issue of this magazine, Keith Good,
attorney for North Plains Electric, explained the legal
responsibilities of a corporate director and the reason to
maintain the current election process without change.
Keith wrote:

“You see, North Plains Electric Cooperative is not only
a cooperative association owned by its members, it is
also a corporation under the laws of the State of Texas.
As a corporate director, North Plains directors have very
specific legal obligations. The duty of care requires a
director to make fair, informed and sound business d
ecisions for the entire corporation. The duty of loyalty
requires directors to exercise their powers in the interest
of the corporation and not in the director’s own interest
or in the interest of another person, including a family
member or organization.”

Based on Keith’s assessment of Texas corporate laws, our
cooperative may be required to use the current method of
electing director representatives rather than using district
elections, even if there is a majority in favor of a change.
The directors addressed this issue again during the April
2005 board meeting and determined the current election
system should stay in place.

Another question was raised about one component of
director qualifications.The bylaws require that a director or
director candidate must permanently reside in the director
district from which the director is elected or chosen, and
receive or purchase cooperative electricity at the director’s
primary residence. I know that many town residents have
multiple meters on the NPEC system and this director
qualification excludes some possible director candidates,
but there are still a good number of members available in
each of our geographic districts. A director who lives on
the line will always have firsthand knowledge of the quality
of service and outages affecting his/her particular feeder.
As general manager of NPEC, my plan is to live on our
lines in the near future. If my power is off when yours is
off, we are feeling the same pain and your directors have

that same attitude.
Another issue that would have to be considered is where

to draw the line. If the policy were changed, should any
member be an eligible director candidate even if he or she
does not live in the service area? What about out of state?
After considering this issue, the directors determined that
the qualification requirement is reasonable and decided that
it should remain intact for a member to serve as a director.
Due to the interest in this policy, I do plan to poll the
attending membership at the 2006 annual meeting to
determine your viewpoint on this issue.

Another question asked at the annual meeting was
whether NPEC is considering wind generation for future
requirements. Since renewable generation capacity is more
than three times more expensive than the cost to install
conventional gas generation, cooperatives have not been
very active in developing renewable sources, but there may
be changes in the wind. A bill was introduced in the U.S.
Senate by Senators Charles Grassley (R-Iowa) and Max Bau-
cus (D-Montana) called the Clean Energy Bonds Act of
2005.This act would do for cooperatives what the produc-
tion tax credit does for investor-owned utilities (IOUs).
Without this incentive, such generation is unaffordable for
cooperative member-owners. If adopted, the Clean Energy
Bonds Act would furnish interest-free loans to cooperatives
to finance qualified renewable and clean coal energy pro-
jects. Electric cooperatives, including North Plains Electric,
with incentives to offset the cost, would at least be able 
to consider projects such as manure digesters or wind 
generation, if the legislation is approved. In the House of
Representatives,Ways and Means Chairman Bill Thomas 
(R-California) and ranking member Charles Rangel (D-
New York) must be convinced to support the Clean Energy
Bonds Act in the energy bill conference for it to survive.
Our national organization, National Rural Electric Coopera-
tive Association, continues to lobby for support of this act
so that cooperatives have the same opportunities as IOUs.

The member discussion at the annual meeting created
thought about changes that can be made to our organiza-
tion and how many different ways there are to reach the
same result.We appreciate the input and need the feed-
back. Please remember that the staff and myself are always
available to discuss issues that are important to you. If you
get the opportunity to visit with our congressional repre-
sentatives, please ask them to support the Clean Energy
Bonds Act of 2005. It will benefit all rural electric coopera-
tive areas and all of America.
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FROM THE GENERAL MANAGER

by Randy Mahannah
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